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Campus Crusade for Christ
Houston Collegiate Ministries
Imagine students from every campus exposed to the Lord Jesus Christ!  Imagine thousands of students committed to Christ and involved in ministry on campus and in a bible-based local church.  Imagine hundreds coming together monthly for worship, teaching, and prayer for the city.  Imagine local churches all over the city committed to reaching college students both on and off campus.  Imagine 10-15 volunteers on each campus committed to training students in evangelism and discipleship.  Now, stop imagining and join us in asking God to make this a reality in Houston.
Campus Crusade for Christ is thrilled you are interested in being involved in this ministry.  It is exciting when the Lord brings others to join us because we know you have so much to offer through your spiritual gifts, experiences, and love for Christ to the students.  Together God will use all of us reach the campus and the world for Christ.

In order to explain the ministry, we have put together a packet that will provide you with some general information about the ministry and some specific information about the ministry in Houston. I hope that you will find it helpful. Here’s an overview. Please read each item in the list. This should take 20-30 minutes.
· The mission, vision, and ministry philosophy 

· Volunteer Application Process

· Cru ministries and their purpose

· Doctrinal statement of Cru 

· Volunteer Opportunities

· Volunteer Standards of Life and Ministry

· Volunteer Agreement

· Enclosures- 4 Laws, Satisfied
I hope this material answers some of your questions and provides a glimpse of all the different ways your can serve our Lord as we seek to reach every student, build Christians in their faith, and awaken the local church to this vital ministry.  If, after reading all this and praying, you agree with the mission, vision, values, standards and teachings of Campus Crusade for Christ and think God is leading you to commit to being a part of this ministry, then PLEASE return (or request one) of the ‘Getting to Know You’ forms to your staff contact.  We will also forward you more detailed information on volunteer positions and training for you.  Thank you again for considering this ministry. If any questions come up, please check with your staff contact.
Because College Students are Worth It,

Doug Phillips
May our Lord Jesus, that great Shepherd of the sheep, equip you with everything good for doing his will, and may he work in us what is pleasing to him, through Jesus Christ, to whom be glory for ever and ever. Amen.”

Mission Statement

 “Turning lost students into Christ-centered laborers.”

Vision

“A self-sustaining, multiplying ministry on every campus that is run by students and guided by local church volunteers that presents Christ to every student, and develops Christians to have a heart for God, a heart for each other, a heart for the lost, and a heart for the world.”

Ministry Philosophy (the values that guide us)
To turn lost students into Christ-centered laborers through the dual mean of evangelism and edification for the purpose of fulfilling the Great Commission in this generation,

1. We are committed to taking the initiative to share the gospel with non-believers in the power of the Holy Spirit and leaving the results to God.

2. We are committed to enabling believers to live out the Lordship of Christ in their lives through the ministry of the Holy Spirit.

3. We are committed to biblical teaching; especially on having a heart for God, a heart for each other, a heart for the lost, and a heart for the world.

4. We are committed to a ministry that reaches out to students of all ethnic groups.

5. We are committed to supporting, encouraging and equipping local churches to better fulfill its calling and integrating believers into the local church.

6. We are committed to developing ministries of believers on each campus for the purpose of on-going evangelism and discipleship to students on their ‘turf’.

7. Asking and believing God by faith for extraordinary things, serving God with effectiveness to make the most of every circumstance, and promoting godly leadership through development to ensure future ministry to students.

Crusade Ministries 
Mentorship- Volunteers who desire to invest their lives in students one-on-one each week for the purpose of encouraging them in their walks with God, loving them, and helping them with the issues of life.

Amplify- the city-wide gathering of students for the purpose of worship, fellowship, teaching, and outreach to build momentum for the vision. 

Bible Study (Small Group)- The cell group is where students are nurtured, taught, and equipped through study and ministry.  Non-believers are welcomed and introduced to Christian fellowship and the gospel. These are facilitated by students and/or volunteers.
Leadership Meeting- A weekly time for staff and volunteers to get encouragement, training, and strategize.

Conferences 

· Winter Conference- One week with 1000+ other college students from several states for a tremendous time of worship, fellowship, teaching, and outreach.

· Fall Retreat- An event each Fall for the students to get away, focus on the Lord, and fellowship

· Leadership Training- Weekend retreats designed to teach students to lead ministries, disciple others, share their faith, and lead bible studies.
· Men’s/Women’s Retreat- Weekend get away to deal with men’s and women’s issues
Missions 

· Spring Break Trip- One week of intense evangelism and ministry on the beach, inner city, or internationally.

· Summer Projects-30+ domestic and overseas summer mission trips for students.  The students are trained and challenged to ‘turn lost students into Christ-centered laborers’ like no other time in their lives.

Leaders’ E-mail- the weekly email sent out to students and staff on each campus announcing events, bible studies, and communicating prayer or ministry needs

Website- the website for the citywide ministry.  It has Bible study for each campus, fellowships, a calendar, outreach opportunities,  prayer needs of the ministry, and links to other helpful sites.
Houston Collegiate Ministries
Doctrinal Statement

Cru is an interdenominational ministry committed to the proclamation of God’s Word and exaltation of Jesus Christ through the power of the Holy Spirit.  We exist to win, build and send college students so they might impact their campus, city, and world for Christ.  

The Bible

The sole basis of our beliefs is the Bible, God’s infallible written Word, the 66 books of the Old and New Testaments.  We believe that it was uniquely, verbally, and fully inspired by the Holy Spirit, without error (inerrant), immutable (unchanging), and universal (applies to all mankind).  It is the supreme and final authority in all matters on which it speaks. 

We believe in the fundamental doctrines historically held by orthodox Christianity.  Because of the specialized calling of our movement, we desire to allow for freedom of conviction on other doctrinal matters, provided that any interpretation is based on the Bible alone, and that no such interpretation shall become an issue which hinders the ministry to which God has called us. 

We explicitly affirm our belief in basic Bible teachings, as follows:

· There is one true God, omnipotent (all powerful), omnipresent (everywhere), and omniscience (all knowing) triune God eternally existing in three persons-- Father, Son, and Holy Spirit-- each of whom possesses equally all the attributes of Deity and the characteristics of personality.

· Jesus Christ is God, the living Word, who became flesh through His miraculous conception by the Holy Spirit and His virgin birth.  Hence,  He is perfect Deity and true humanity united in one person forever

· He lived a sinless life and voluntarily atoned for the sins of men by dying on the Cross as their substitute, thus satisfying divine justice and accomplishing salvation for all who trust in Him alone.  His death provides the basis of forgiveness and eternal security       

· He rose from the dead in the same body, though glorified, in which He lived and died.

· He ascended bodily into heaven and sat down at the right hand of God the Father, where He, the only mediator between God and man, continually makes intercession for His own.

· Man was originally created in the image of God.  He sinned by disobeying God; thus, he was alienated from his Creator.  That historic fall brought all mankind under divine condemnation.

· Man's nature is corrupted, and he is thus totally unable to please God. Every man is in need of regeneration and renewal by the Holy Spirit.

· The salvation of man is wholly a work of God's free grace alone and is not the work, in whole or in part, of human works or goodness or religious ceremony. God imputes His righteousness to those who put their faith in Christ alone for their salvation, and thereby justifies them in His sight.

· It is the privilege of all who are born again of the Spirit to be assured of their salvation from the very moment in which they trust Christ as their Savior.  This assurance is not based upon any kind of human merit, but is produced by the witness of the Holy Spirit, who confirms in the believer the testimony of God in His written Word.

· The Holy Spirit has come into the world to reveal and glorify Christ and to apply the saving work of Christ to men.  He convicts and draws sinners to Christ, imparts new life to them, continually indwells them from the moment of spiritual birth and seals them until the day of redemption.  His fullness, power, and control are appropriated in the believer's life by faith.

· The individual indwelling and empowering of every believer by the Holy Spirit upon conversion to live the Christian so that he will not fulfill the lust of the flesh but will bear fruit to the glory of God.   

· Jesus Christ is the Head of the Church, His Body, which is composed of all men, living and dead, who have been joined to Him through saving faith.

· God admonishes His people to assemble together regularly for worship, for participation in ordinances, for edification through the Scriptures and for mutual encouragement.

· At physical death the believer enters immediately into eternal, conscious fellowship with the Lord and awaits the resurrection of his body to everlasting glory and blessing.

· At physical death the unbeliever enters immediately into eternal, conscious separation from the Lord and awaits the resurrection of his body to everlasting judgment and condemnation.

· Jesus Christ will come again to the earth--personally, visibly, and bodily-- to consummate history and the eternal plan of God. 

· The Lord Jesus Christ commanded all believers to proclaim the gospel throughout the world and to disciple men of every nation. The fulfillment of that Great Commission requires that all worldly and personal ambitions be subordinated to a total commitment to "Him who loved us and gave Himself for us." Discipleship is a process in which a Christian with a life worth emulating invest his life for an extended period of time in a few individuals who have been won to Christ to guide and encourage their growth to maturity so they might reproduce themselves in a 3rd spiritual generation.

We explicitly deny our belief in following:

· A ‘second work of grace’ or a ‘second blessing’ usually ‘confirmed’ by speaking in tongues. There is no ‘second blessing’ subsequent to conversion.  Speaking in tongues or other ‘signs and wonders’ manifestations are not the mark of a Spirit-filled Christian nor are they levels of maturity in the sanctification process.  Regardless of whether these gifts exist today or not, they must remain the private convictions of each individual/church body and should not be promoted or denigrated in Crusade events or teachings.

· That grace plus any work or faith plus any work are necessary for salvation.  Works should and do come as a result of genuine saving faith.

· A plurality of mediators between God and man.  There is one mediator-Christ and through him alone can we approach God.

· In Allegorical, Church, Rationalistic, Subjective, or Literalistic interpretations of the Bible.  The God intended meaning of scripture lies in the grammatical, historical, contextual approach, which strives to understand the meaning to the original audience. 

Volunteer Opportunities

The purpose of volunteers is to serve, encourage, and guide the students in their walks with God and ministries on campus.  The volunteer teams are not ‘leading’ the ministry by doing it, but rather by providing the resources, people, training, and organization to allow students to reach students.  Each volunteer will relate to students in some capacity.  

Volunteer Staff- Level 1

Student Mentor

This person will encourage, counsel with, model godly living, and pray for students involved in the ministry (preferably ones away from home) in real discipleship relationship.  They would invest their life in a student (time, talents and maybe treasure) for an extended period of time to encourage and guide their spiritual growth. A complete description is available in the Volunteer Opportunities Handbook.  Training for this position is available.

Volunteer Staff- Level 2

Small Group Leader

In addition to the previous level, this person will prepare, lead, and facilitate the evangelistic Bible study and make contact by phone or in person with each member of the group for encouragement, fellowship and accountability.  This is usually an option only after a few semesters of involvement.  A complete description is available in the Volunteer Opportunities Handbook.  Training for this position is available.

Volunteer Staff- Level 3

Campus Crusade Associate Staff

In addition to the previous levels, this person will help the ministry on campus that wins, builds and sends students by promoting God, His Word, His worship, and fellowship at the weekly ‘Cru’ Meeting.  This person will encourage, advise, coach, serve and pray for the Student Leadership Team that they might grow spiritually, serve faithfully, and with minister with excellence. This position is ‘official’ and requires a staff application to Campus Crusade for Christ.  Associate Staff may raise support to cover any ministry expenses.  A complete description is available in the Volunteer Opportunities Handbook.  Training for this position is available.

Volunteer Staff- Level 4

Full-time Catalytic Staff

In addition to the previous levels, this person would serve full-time as Catalytic Staff to further the cit- wide ministry by training new volunteers, coaching student leaders, and providing logistical support to several campuses in San Antonio.  A complete description is available in the Volunteer Opportunities Handbook.  Lots of training for this position is available.

Standards of Life and Ministry
TEAM STANDARDS

As leaders in ministry together committed to unity and love in the body of Christ, we are committed to Biblically based relationships and living out the following principles:

· We will honor each other by believing the best of each individual.

· When conflicts arise we will go to that person before anyone else. (Matthew 18:15)

· We will speak the truth in love. Having the person’s best interest in mind (Ephesians 4:15)

· We will seek to be a team player by supporting each other and valuing the whole movement as better than our personal ministry.

· We will honor each other and the team by:

1. Sticking to scheduled events (arriving, starting, ending on time)
2. Keeping a positive attitude that is humble, teachable, and encouraging to each other 
3. Faithfully completing our responsibilities on time.

4. Setting up clear expectations so that others know what is expected of them.

· We will be committed to keeping each other accountable to the above norms.

PERSONAL STANDARDS

In consideration of me as a volunteer with Campus Crusade for Christ, I agree to pursue a growing walk with Christ by developing:
A Heart for God

By submitting to the Lordship of Christ in my daily life and ministry

By spending consistent time in the Word and prayer as a vital part of my ongoing relationship with Christ.

By attending a local church where God and His Word are exalted and which is a positive influence to your ministry with Campus Crusade for Christ.

A Heart for Personal and Ministry Development

By nourishing yourself on recommended resources to continually improve in ministry effectiveness

By attending all volunteer trainings (as required for position)

By attending one Crusade Conference per year such as Winter Conference, Spring Break Trip, or Fall Retreat.

By regularly and actively sharing your faith
By taking part in the discipleship process.  You should have a spiritual mentor and be one.

MINISTRY STANDARDS
As a representative of Campus Crusade for Christ, the Church, and Christ to others, I agree to maintain the highest standards of ministry by:
· Avoiding  intimate conversations or counseling situations alone with the opposite sex

· Abstaining from the use of alcohol in front of students or where you could be seen by students

· Promoting harmony, unity, and orderliness in the ministry 

· Teaching and train in keeping with the doctrinal statement, mission, vision and distinctives of Crusade.

· Avoiding all appearances of evil in thought, word, and deed as you serve as a model to the students.

· Working cordially and respectfully with the campus administration

· Promoting cooperation and unity with our Church Partners

 



Volunteer Levels





Level 3- Volunteer Staff (official position with CCC)


Levels 1 and 2 plus


Complete Level 3 training


Provide leadership and direction to the campus ministry


Optional- can raise support for all ministry expenses


 


Level 4- Full-time CCC staff


Levels 1, 2, and 3 plus 


Apply to CCC full-time staff


Complete New Staff Training


Raise support


Other staff responsibilities








Level 1- Mentor


Complete level 1 training


Meet with one or more students weekly 


Attend weekly meeting on campus


Assist with ‘Ministry Task List’ Items as available


 


Level 2- Cell Group Leader


Level 1 plus


Complete Level 2 training


Lead weekly cell group


Optional: Attend a CCC Conference








…you each semester for all your hard work to see Christ exalted on each campus, the Church built up, and students lives changed for eternity!





The Volunteer Program





…as a


Mentor


Small Group Leader


Volunteer Staff


Full-time Staff





…Volunteer Leadership Training Course (VTC)





…and get to know you through the ‘Getting to Know You’ form





MAILING #2





…on mission, vision, values, standards, and doctrine





MAILING #1





Appoint





Agree





Equip





Appreciate





Apply
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